Hardware Fluid Control€=lectrica’

Hydraulics Filtration- Bearings P‘W
Safety- AdhesivesOfficeds
Handling Equipments

FastenersPneumatics

AssembliesJan |

Clean RooRC o It

AssembliesCustM
P N

CablesPneumat’ e
M ial Handl N Eastern ﬁean'ngs Inc. Istrioution Group
ate”a an | MECHANICAL & ELECTRICAL DRVES, LUBRICATION SYSTEMS N eW E nglan d

AdhesivesSafetyL ~ Integrated Supply Chain

“ventory Management Solution

AbrasivesFiltration-lndus “uction & MRO Parts and Suppli

Fluid ControlHardw @ffgj ——J

Electrical Electronie In8
Power Transmission_ubricants S€
SuppliesCutting ToolsMateria
Seals & Gasket€linch Fastenet.
@ @E rporate
Power SuppliegCoolants Custom KittingSub NS

Electremechanical Assemblie3an/SanPackagii._



Mark Levesque
Senior Manager
S Purchasing/Administration

Goss International Americas, Inc
The iPower inventory management
program has enabled Goss
Purchasing to achieve two strategic
goals. One - focus our resources on
materials management for higher value,
customer critical material. Two - achieve
significant price reductions and increased

inventory availability for the low value,
high volume production material.

The partnership with iPower has also
given us detailed visibility into our
consumption patterns, enabling our
management team to monitor spend over
thousands of components,

reducing our overall costs without
Impacting the quality or delivery

of our presses

Goss is a builder of world-
class quality, Printing Presses




How it works
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reliable replenishment system is fully integrated with our brodushsed

network of industrial suppliers. We work closely with each client to

develop a rapid replenishment plan that best fits their Lean

Manufacturng objectives.

Benefits of an iPower Solution

Effective Procurement Management

To Do Po Po Do o I

Effective Materials Management

To Do o o I

Sarbanes Oxley Compliance for expense items

Increased Spend under Control

Consolidated Vendor Base . y
Reduce Purchase Price of Components ¢
Improve On Time Delivery : 4 4 \
Improve Incoming Quality ’ ‘ -
Shift Internal Resource Focus to A/B Ite

Reduced Lead times

Reduced Inventory

Increased Material Availability
Eliminate Stock out / Downtime
Less Floor Space Use



Streamlining Traditional Supplier Costs
Reduction in cost of sales

Reduction in cost of order management
Reduction in cost of material handling
Reduction in cost of cash collection
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Our Solutions Include:

Professional orsite resources

w Industry experienced Buyer/Planners

w Detaildriven Implementation Specialists

w Efficient and organized Inventory Specialists

Flexible system tools

w iCustomerk Full MRO Solution

w iZapg Industrial POU Solution

w iZap C§ SeltService simplicity

w Direct ConnedatSAP and other ERPs

Information and Management
w Real Time Order Visibility
Spend Visibility & Control
{ dzLJLX e / KFAYy Yt L &%
Summary Invoicing & Discount Capti=,
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FuII Line Parker Hannifin Distributor

6 Locations in New England
23 Sales Reps

Degreed Engineers

70-000 Sq Ft Warehouse

The Hope
Group

Fluid Connectors &ontrols
Industrial & Marine Hydraulics
Pneumatic/ElectreMech
Automation

O-Rings Sealst Gaskets
Instrumentation Fittings & Valves
Electrical/Electronics
Engineered Systems

To o o Io

$45MM Inventory in NA
Value Added Services

Engineered System Solutions
Hydraulic Pneumatic Automation
Electrical/Electronic Systems Design
Component Selection

Hose Assemblies

Custom Kitting

ISO 9001:2000 Certified

FuII Line Electrical/Electronics Distribution

114 Line Electronic/Electronics
Distributor

Molded & Mechanical Data / Power
Cables

Turnkey Electrdviechanical
Assemblies

Mechanical Cables
Assemblies/Harnesses

$85MM Sales

120 Sales Reps

60-000 Sq Ft Warehouse
Value Added Services

Custom Molded Power and Data
Comm Cables

Adding Leads and Connectors to
Fans Filters and Power Supplies
Customer Printer Labels for
Terminal Blocks and Wire
Special Packaging and Reusable
Containers

Component Kitting & Installation
Kits

ISO 9001:2000 Certified
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SPECIALTY BOLT & SCREW INC.

Full Line Hardware Distributor
I Standard Hardware
T Clinch Fasteners
i Clips
T Springs
5 Sales Reps
Application Engineers
4 Warehouse Locations
T 72000 sq ftin MA
T 35000 sq ft in Quebec
T 12-000 sq ft in Juarez Mexico
T 25000 sq ftin China
40-000 SKUs
$5MM Inventory in North America
Asian Alliance LLC
| Low Cost Country Sourcing
T Engineering/Quality Mgmt
Resources
Value Added Services
T Contract Warehousing
T Kanban
i Assemblies
T Custom Kitting
I Polybagged / Bar Coded
ISO 9001:2000 Certified
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Eastern Bearings Inc.
MECHANICAL & ELECTRICAL DRIVES, LUBRICATION SYSTEMS

Full Line Bearing and Transmission
Distributor

) Mechanical and Electrical Drive
systems

T Lubrication Systems
40 Sales Reps
85-000 Sq Ft Warehouse in NA
11 Locations in New England
Value Added Services
T Electromechanical Assemblies
T Preventative Maintenance
i Vibration Analysis
T Sub Assemblies/Kitting
1 Location in China
Shanghais Motion Control Technology Co
LTD
T 5-000 Sq Ft Warehouse
i 20 Employees
i $1.5MM Inventory
T China Related Services
A Local Design

A Intellectual Property
Protection

A Low Cost Country Sourcing
A In Country Inventory
A Freight Consolidation

ISO 9001:2000 Certified



